MOCA

SERVICES
Schedule Management

MOCA Systems, Inc. provides expertise in scheduling and planning tools, policies, and procedures for
developing, managing, maintaining, and controlling project schedules. We provide schedule management
services for Federal Government programs and projects, state projects, local projects, education projects,
and commercial projects.

» Master scheduling / program scheduling e Customized schedule reporting
» Schedule development and management for  Claims and time impacts analysis

planning, design, and construction » Forensic schedule claims analysis including
* Developing construction schedules expert witness support

» Schedule reviews and technical schedule analysis * Schedule training

What Makes Us Different?

A Construction Management Approach to Scheduling

e Our team helps clients use the schedule to manage the project for delivering exceptional quality, on
time and on budget.

* We review the schedule and provide clear, concise reports that provide the information clients need to
make better decisions and reduce costly delays.

e Our schedulers have the construction management expertise to analyze the technical aspects of the
schedule and work with the Owner and the general contractor to ensure that schedules are effective
for project planning and management.

* We validate the schedules by working with project teams, walking the sites, and explaining to
contractors how their schedule needs to be adjusted to accurately reflect what is happening on site.
We take a hands-on consultant approach and coach teams through this process to provide a useful,
validated schedule.

Our team provides comprehensive schedule management to guide project Owners and
stakeholders in the methodology and implementation of the appropriate tools and models

to measure, gauge, adjust, and report on activities and the associated variances within the
scope of complex projects.

Contact: Brandon Conklin

www.mocaservices.com
bmc@mocasystems.com
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